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Professional Development Statement

The process of professional development during supervision / contract reviews of staff at First Avenue Training.

This should be read and considered alongside the staff development policy.
First Avenue Training believes people are generally motivated by self-development and through aligning this with organisational goals, professional development will be of benefit to all. 

This can be done by:

a) Establishing personal and career development goals. 
(Opportunities for this naturally occur during supervision or contract reviews). 

b) Establishing work development needs. 
(Opportunities for this naturally occur during supervision or contract reviews). 

c) Developing an action plan. 
(Opportunities for this naturally occur during supervision or contract reviews). 

d) Completing actions on the plan

e) Reflecting on and updating the plan. 

Staff Development Policy

Staff development is an important tool in maintaining the quality of provision First Avenue Training Limited is committed to providing.

Staff will be required to attend training to update their knowledge and skills. In addition, all assessing and teaching staff should be accredited or working towards accreditation in the following areas:

· TDLB D32 D33 with updates for A1, A2, or all three units of the QCF level 3 assessing qualification, or TAQA Assessor Award, for all staff working on NVQ / QCF programmes
· A relevant qualification / training and experience to the level for which assessing.  
· Basic IT Skills

· Basic skills in supporting students with Learning Difficulties and/or Disabilities

· D34 (V1) or all three units of the QCF level 4 internal quality assurance qualification, TAQA Internal Quality Assurer Award.  

· Certificate in Education or PTLLS, CTLLS, DTLLS

· I.A.G (Information, Advice & Guidance). 

· Safeguarding

· Prevent

Each member of staff, together with management, is responsible for identifying and developing their training needs, including any relevant subject specific requirements. This will be documented in a staff development plan.  The plan includes sector specific and teaching and delivery specific CPD and is monitored by managers quarterly.

Tutors/assessors must record all CPD complete with evaluation and reflection on learning activities, managers check the CPD record quarterly.
All tutors/assessors are expected to undertake work placements to maintain their sector knowledge and to attend relevant training.  This should be logged in the employee’s staff development file.
Staff attend professional events, sector specific events and networking meetings.  Webinars, e-newsletters, online forums, articles from sector publications ensure staff keep up to date with the sector and maintain professional development.  Findings are shared with other members of the team to support the development of the whole organisation.
All staff will be required to complete a minimum of fifteen hours CPD per year. This will be monitored through supervisions and the bi annual updates of personal CPD records. 

This policy is to be reviewed annually.
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