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	Name
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	Designated Safeguarding Lead
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	07970 793691
kerry@firstavenuetraining.com

	Deputy Safeguarding Officer
	Lesley Casey
	07526 579105
lesley@firstavenuetraining.com




Statement of Intent
First Avenue Training is committed to providing a safe environment for everyone in which to learn and promote the welfare, both physical and emotional, of all staff and learners.  This policy ensures a coherent framework of practice is in place for safeguarding (incorporating child protection) and refers to staff and learners in an integrated manner wherever possible.  This policy applies to all staff across First Avenue Training, including employed, associate and contracted staff.

All contractors and visitors to First Avenue Training are expected to adhere to the ethos and standards of behaviour set by the company.

This policy sets out a clear and consistent framework for delivering this promise, in line with safeguarding legislation and statutory guidance.  It will be achieved by:

· Creating a culture of safer recruitment by adopting procedures that help deter, reject or identify people who might pose a risk to young people
· Identifying and making provision for any learner that has been subject to abuse
· Ensuring that all staff members understand their responsibilities under safeguarding legislation and statutory guidance, and are alert to the signs of abuse and know to refer concerns to the designated safeguarding lead (DSL)
· Ensuring that any new staff members are only appointed when all the appropriate checks have been satisfactorily completed.

In the context of working in Further Education where the majority of individuals are over the age of 16, whilst the law allows consensual sexual activity at the age of 16, if the young person requires help and support the lawful nature of the activity does not stop intervention. Examples of this may be young people: 

· With care and support needs
· Who may be at risk of sexual abuse or exploitation
· Who are parents
· Whose care and support needs mean they are unlikely to be able to protect themselves despite their legal age
[bookmark: legalfr]
NB
Considerations of confidentiality will not be allowed to override the rights of learners to be protected from harm. 

This policy has been written in conjunction with the First Avenue Training’s Child on Child Abuse Policy.

Definitions
The term children and young person refer to anyone under the age of 18. 
For the purposes of this policy, “safeguarding and protecting the welfare of children and young people” is 
defined as: 
Protecting learners from maltreatment
Preventing the impairment of learners’ health or development
Ensuring that learners grow up in circumstances consistent with the provision of safe and effective care
Taking action to enable all learners to have the best outcomes 
For the purposes of this policy, the term “harmful sexual behaviour” includes, but is not limited to, the following actions needed:
Using sexually explicit words and phrases
Inappropriate touching
Sexual violence or threats
Full penetrative sex with other children or adults
In accordance with the DfE’s guidance, ‘Sexual violence and sexual harassment between children and young people in schools and colleges’ (2018), and for the purposes of this policy, the term “‘sexual harassment” is used within this policy to describe any unwanted conduct of a sexual nature, both online or offline, which violates a young person’s dignity and makes them feel intimidated, degraded or humiliated, and can create a hostile, sexualised or offensive environment.
For the purpose of this policy, the term “sexual violence” encompasses the definitions provided in the Sexual Offences Act 2003, including those pertaining to rape, assault by penetration and sexual assault. 

Legal framework
This policy has consideration for, and is compliant with, the following legislation and statutory guidance:

Legislation:
· The Children Act 2004
· The Safeguarding Vulnerable Groups Act 2006
· The Equality Act 2010
· The Protection of Freedoms Act 2012
· The Sexual Offences Act 2003
· Counter Terrorism and Security Act 2015
· Data Protection Act 2018
· General Data Protection Regulations 2018
· Voyeurism Offence Act 2019
· Female Genital Mutilation Act 2003
· Domestic Abuse Act 2021
· Children and Social Worker Act 2017
· The Care Act 2014

Statutory guidance:
· DfE (July 2023) ‘Working together to safeguard children’ 
· DfE (September 2026) ‘Keeping children safe in education’
· DfE (2015) ‘The Prevent duty’
· HM Government (2014) ‘multi-agency practice guidelines: Handling cases of Forced Marriage
Non-statutory guidance:
· DfE (2018) ‘Information sharing’
· DfE (2017) ‘Child sexual exploitation’ 

Working in Partnership 
Inter-agency and collaborative work are central to good practice in safeguarding.  First Avenue Training and its staff will assist local authorities to exercise statutory functions.  Where provision is provided by First Avenue Training within a partnership organisation (E.g. nursery or school) we will liaise with staff to ensure that local procedures and protocols are adhered to.   
 
First Avenue Training will refer concerns that a young person might be at risk of significant harm to the local authority Multi-Agency Safeguarding Hub, Channel or the Police and concerns for assessment of need and onward referral for other services if required.

The Board of Directors has a duty to:

· Ensure that First Avenue Training complies with its duties under the above safeguarding and child protection legislation
· Guarantee that the policies, procedures and training opportunities are effective and comply with the law at all times
· Guarantee that First Avenue Training contributes to inter-agency working in line with the statutory guidance Working Together to Safeguard Children 2018 where appropriate 
· Ensure that there is a senior board level lead responsible for safeguarding arrangements (Kerry Lewis-Smith)
· Appoint a member of staff to the role of Designated Safeguarding Lead as an explicit part of the role-holder’s job description – there should always be cover for the DSL in case of illness or extreme circumstances. To ensure cover at all times LC is the deputy safeguarding officer. 
· The DSL may be contactable over MS Teams in some circumstances
· Adhere to statutory responsibilities to check staff who work with learners, taking proportionate decisions on whether to ask for any checks beyond what is required
· Ensure that all staff members receive safeguarding and child protection training updates, such as e-bulletins, emails and staff meetings, as required, but at least annually
· Certify that there are procedures in place to handle allegations against members of staff
· Confirm that there are procedures in place to make a referral to the Disclosure and Barring Service (DBS) if a person in regulated activity has been dismissed or removed due to safeguarding concerns, or would have been had they not resigned
· Introduce mechanisms to assist staff in understanding and discharging their roles and responsibilities 

The DSL has a duty to:

· Refer all cases of suspected abuse to the appropriate Social Care services, the LA designated officer (LADO) for safeguarding concerns, the DBS, and the police in cases where a crime has been committed. 
· Refer cases of radicalisation to the Channel programme and  Whilst the referral is being assessed, should any further or new information come to light, this should also be passed to police.
· Act as a source of support, advice and expertise to staff members on matters of safeguarding by liaising with relevant agencies
· Take lead responsibility for promoting the educational outcomes of vulnerable learners
· Be able to keep detailed, accurate and secure records of concerns and referrals
· Obtain access to resources and attend any relevant training course.
· Be available at all times during business hours to discuss any safeguarding concerns
· Liaise with mental health lead and local Mental Health Team where there is a mental health concern for a learner that is also a safeguarding concern

Other staff members have a responsibility to: 

· Provide a safe environment in which learners can learn
· Provide help and support to meet the needs of children and learners as soon as problems emerge, whether that is within or outside the home, including being online 
· Safeguard learner’s wellbeing and maintain public trust as part of their professional duties
· Maintain an attitude of ‘it could happen here’ where safeguarding is concerned
· Be aware of the signs of abuse and neglect
· If at any point there is a risk of immediate serious harm to a learner, make a referral to Children/Adult Social Care and/or the police immediately
· Be aware of and understand the procedure to follow in the event that a learner/staff member confides they are being abused or neglected
· Maintain appropriate levels of confidentiality when dealing with individual cases, and always act in the best interest of the young person

All staff must be aware that if the DSL or a Deputy DSO is not available, they should seek out a 
member of the SLT to discuss their concern with, or contact children’s social care (MASH) to seek advice.

The Young Person’s Wishes 
Where there is a safeguarding concern the young person’s wishes and feelings will be considered when determining what action to take and what services to provide. First Avenue Training and its staff have procedures in place for young people to express their views and give feedback. Ultimately, all systems and processes within First Avenue Training operate with the best interests of the young person at their core.

We provide a safe space where students can speak out or share their concerns with staff in a safe environment. 

Protocol for responding to self-harm at First Avenue Training
Self-harm is when someone hurts or injures themselves purposely.  It can be used to describe cutting, scratching, burning, taking overdoses, punching oneself, substance abuse, self-poisoning, unsafe sex etc.  In some cases, this can be a continuum ranging from a behaviour which has strong suicidal intent to behaviour which is part of a coping mechanism.

The DSL at First Avenue Training is responsible for ensuring that staff members are aware of how to recognise and respond to self-harm, and how to report and record all instances using the correct procedure.  The protocol includes:

· Listening to the disclosure in a calm and non-judgemental way
· Reporting the self-harm to the DSL as soon as possible
· Being aware of any health and safety/first aid needs around the incident

The DSL will keep accurate records of the incidents, liaise with local services and contact parents at the appropriate time, including signposting if necessary.
 
What is Abuse?
Abuse is behaviour towards a person that either deliberately or unknowingly causes a person harm, or endangers their life or their human or civil rights. It can be passive, e.g. failing to take action to care for someone, or failing to raise the alert about abuse; or active, e.g. hitting, stealing or doing something that causes harm. Abuse can be a one-off or something that is repeated. Abuse may fall into a number of categories: - physical abuse, sexual abuse, emotional abuse, domestic abuse and neglect.   

Abuse and neglect are forms of maltreatment.  Somebody may abuse or neglect a child or adult at risk, by inflicting harm or by failing to act to prevent harm.  Young people and adults at risk may be abused in a family or in an institutional or community setting, by those known to them or, more rarely, by a stranger.  They may be abused by an adult or adults, or another young person or young people.  Abuse can be, but is not limited to: 
 
· Physical
· Domestic (including children witnessing, seeing, hearing or experiencing the effects of domestic abuse)
· Neglect or acts of omission e.g. being left in wet or soiled clothing, or malnutrition
· Sexual
· Financial
· Psychological/emotional (including the use of text, social networks and email)
· Violation of rights e.g. preventing an individual speaking his/her thoughts and opinions
· Institutional e.g. failure to provide a choice of meals or failure to ensure privacy or dignity
· Discriminatory in nature e.g. racial, sexual or religious harassment
 
In the case of adults at risk, it may also include: 
 
· Physical abuse such as pushing, shaking, inappropriate restraint, force-feeding, forcible administration of medication, neglect or abandonment
· Financial abuse such as exerting improper pressure to sign over money from pensions or savings etc
· Exposure to extremist behaviours and attempts to radicalise 


Specific safeguarding issues are:

Mental Health
First Avenue Training staff are aware that mental health problems can, in some cases, be an indicator that a learner has, or is at risk of, suffering abuse, neglect or exploitation.  Staff are well placed in their regular contact with learners to be able to identify behaviour that suggests they may be developing or have a mental health problem.

Caution is necessary for children or learners questioning their gender as there remain many unknowns about the impact of social transition and children may have wider vulnerabilities, including having complex mental health and psychosocial needs. 

Staff are also aware of the long term and lasting impact that abuse, neglect and Adverse Childhood 
Experiences (ACES) can have on learners, and that this can affect their mental health, behaviour and education. 

If staff have a mental health concern that is also a safeguarding concern, they must take immediate action 
by following safeguarding procedures and speaking to the DSO. All concerns must be recorded on the appropriate proforma, along with a record of actions taken.

We take a cautious approach and consider the broad range of our learner’s individual needs.  

If a young person is admitted to a mental health facility, then consideration must be given as to whether a social care referral should be made, if this has not been done already.

Child on child abuse (including sexual violence/assault and sexual harassment)
Child on child abuse occurs when a young person is exploited, bullied and/or harmed by their peers who 
are the same or similar age; everyone directly involved in this type of abuse is under the age of 18. ‘Child on child’ abuse can relate to various forms of abuse (not just sexual abuse and exploitation), and crucially it 
does not capture the fact that the behaviour in question is harmful to the perpetrator as well as the 
victim. Staff should report concerns about child-on-child abuse to the DSL regardless of whether the incidents are thought to have taken place on site or off site.


Key areas where child on child abuse occurs are:	

· Bullying, including online/cyber bullying and prejudice-based bullying
· Racist, religious, disability and homophobic or transphobic abuse
· Gender based violence/violence against girls and young women
· Sexual harassment and sexual violence, including texting and harmful sexual behaviour
· Teenage relationship abuse
· Issues relating to gang activity and youth violence
· Upskirting - taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks (carries a 2-year sentence under the Voyeurism (Offences) Act 2019)

All staff are aware any child-on-child abuse is unacceptable, that learners are capable of abusing their
peers, and will never tolerate abuse as “banter”, “having a laugh” or “part of growing up”.
All staff are aware that child-on-child abuse is a safeguarding issue for both the victim and the alleged perpetrator. Staff know that child-on-child abuse is preventable and that timely, evidence-based support can be key to preventing children from going on to commit abuse or violence. They recognise that child-on-child abuse can include serious physical assault and harm, or threat of harm, with a weapon.


Further information can be found in the First Avenue Training’s Child on Child Abuse Policy. 

Criminal Exploitation of Children (CCE) /County lines 
The criminal exploitation of children (CCE) is a geographically widespread form of harm that typically 
crosses county boundaries. Like other forms of abuse and exploitation, this can affect any young person under the age of 18, appear consensual and could involve violence or threats of violence and enticement.

For the purpose of this policy, “County lines criminal activity” refers to drug networks or gangs grooming 
and exploiting young people to carry drugs and money from urban areas to suburban areas, rural areas and market and seaside towns.

Key to identifying potential involvement are ‘missing episodes’, that is when a young person may have been trafficked and/or groomed for the purpose of transporting drugs.  Staff will be made aware of learners with missing episodes who may have been trafficked for the purpose of transporting drugs. Staff members who suspect a learner may be vulnerable to, or involved in, this activity will immediately report all concerns to the DSL.

The DSL will consider referral to the National Referral Mechanism on a case-by-case basis. Indicators that 
a learner may be involved in county lines actively include the following: 

· Persistently going missing or being found out of their usual area
· Excessive receipt of texts or phone calls
· Relationships with controlling or older individuals or groups
· Leaving home without explanation
· Evidence of physical injury or assault that cannot be explained
· Carrying weapons
· Becoming isolated from peers or social networks 
· Self-harm or significant changes in mental state
· [bookmark: _Definition]Parental reports of concern

Child Sexual Exploitation (CSE)
CSE is a form of child sexual abuse. It occurs where an individual or group takes advantage of an 
imbalance of power to coerce, manipulate or deceive a young person under the age of 18 into sexual activity in exchange for something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. CSE does not always involve physical contact; it can occur through the use of technology.

CSE can occur in all communities and amongst all social and ethnic groups and can affect girls and boys.  
CSE is a complex form of abuse and it can be difficult for those working with young people to identify and assess. However, all those working in our settings are made aware of the potential indicators of grooming and exploitation and how to refer concerns on appropriately. Child exploitation can be facilitated or committed by an organised network or gang, and the victim may identify as part of this group. Child exploitation may also be modern slavery and if necessary, a referral to the national referral mechanism (NRM) should be completed. Children cannot consent to being exploited, abused or trafficked, and they may not recognise that it is happening to them. Victims of child sexual exploitation should not be criminalised for actions taken under coercion and this should be recognised as abuse. Neurodivergence is a factor that could make a child more vulnerable. Unexplained gifts, money, etc could reflect that criminal networks or gangs may be involved. County lines is a form of child criminal exploitation and therefore modern slavery and child protection referrals should be completed if necessary.
LGBTQ +
LGBTQ+ (lesbian, gay, and bisexual, transgender, queer or questioning +) students may face additional safeguarding challenges and potential peer on peer abuse. Children who are LGBTQ can be vulnerable to discriminatory bullying, and that setting should consider how to address these vulnerabilities and take steps to prevent it happening.
Training for staff and learners is provided to raise awareness and tolerance in line with both British Values and First Avenue Training values, through staff development and the embedding of equality and diversity within the curriculum and support. 
First Avenue Training has a zero-tolerance policy on bullying and any reported cases of abuse are investigated in line with the whistle-blowing, disciplinary and grievance procedures. 
Incels                                                                                                                                                         Incels stand for involuntary celibate, this is generally used to describe men who feel unable to form sexual or romantic relationships, despite desiring them. Not all those who identify as incels pose a risk, but some online communities do promote violence against woman and extremist views and can be a pathway to radicalisation, particularly for social isolated individuals or those with mental health difficulties. 
Staff should be aware that incel ideology may be encountered online and social media. Young men or boys may be drawn into these spaces due to loneliness. Staff should report any concerns through the usual safeguarding channels. They should also disclose suspicions with sensitivity.
It is important to recognise misogyny early and vital to take a safeguarding approach in response to all incidents involving the sharing of nude or semi-nude images, regardless of whether there was consent, and ensuring a proportionate response.
Hate Crime 
A hate crime is any criminal offence which is perceived by the victim or any other person to be motivated by hostility or prejudice toward someone’s actual or perceived race, religion, disability, sexual orientation, or identity.  It includes crimes that are motivated by homophobia, biphobia and transphobia and can affect not only those who identify as LGBTQ, but also those who are perceived to identify as LGBTQ. 
 




Reporting Hate Crime 
Crimes committed against someone because of their disability, gender-identity, race, religion or belief, or sexual orientation are hate crimes and should be reported to the police.  Hate crimes can include (but are not limited to): 
· Threatening behaviour
· Assault
· Robbery 
· Damage to property 
· Inciting others to commit hate crimes 
· Harassment 

Honour or faith-based Abuse
Honour- or faith based abuse encompasses crimes which have been committed to protect or 
defend the honour and faith of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so called HBA are abuse (regardless of the motivation) and should be handled and escalated as such.
Where staff are concerned that a child might be at risk of HBA, they must contact the Designated Safeguarding Lead as a matter of urgency.


Female Genital Mutilation (FGM)
FGM is addressed as part of the procedures around ‘Honour and faith Based Abuse’ which is defined as “crimes which have been committed to protect and defend the honour of the family and/or the community, including FGM, Forced Marriage and practices such as Breast Ironing”

Female genital mutilation refers to procedures that intentionally alter or cause injury to the female genital 
organs for non-medical reasons. The practice is illegal in the UK.  FGM typically takes place between birth 
and around 15 years old; however, it is believed that the majority of cases happen between the ages of 5 
and 8.

FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration to 
become a woman, or parents wish to take their daughter out-of-school to visit an ‘at-risk’ country 
(especially before the summer holidays), or parents who wish to withdraw their children from learning 
about FGM.

First Avenue Training has due regard to the mandatory reporting duty, which came into force in October 2015, of the FGM Act 2003, which places a statutory duty on teachers (along with social workers and healthcare professionals) to personally report to the police where they discover that FGM appears to have been carried out on a girl under 18 years. If a member of staff has reason to believe FGM has been carried out on a girl under 18 years in any circumstance, then they must exercise their statutory duty and report this to the police personally.  

Staff at First Avenue Training will be vigilant and will report promptly any FGM or other HBV concerns to the Designated Safeguarding Officer.  

Forced marriage
For the purpose of this policy, a “forced marriage” is defined as a marriage that is entered into without the full and free consent of one or both parties, and where violence, threats or any other form of coercion is used to cause a person to enter into the marriage.  Forced marriage is classed as a crime in the UK. 

If staff members have any concerns regarding a learner who may have undergone, is currently undergoing, or is at risk of, forced marriage, they will speak to the DSO and local safeguarding procedures will be followed.

Prevent Duty
[bookmark: _Hlk15562895]First Avenue Training is fully committed to safeguarding and promoting the welfare of all its staff and learners. We recognise that safeguarding against radicalisation is no different from safeguarding against any other vulnerability.

Prevent is part of a government strategy which aims to stop people becoming terrorists or supporting terrorism. Preventing terrorism also means challenging extremist views and intervening to stop people moving from extremist ideas into terrorism. British values must be within the ethos and curriculum of all educational establishments. 

Under the Counter Terrorism and Security Act 2015 First Avenue Training has a statutory duty to have due regard to the need to prevent people from being drawn into terrorism.   Further details of Prevent are contained in the Prevent Duty Policy and Procedures document.

[bookmark: _Hlk523910543]Homelessness
The DSL and deputy will be aware of the contact details and referral routes in to the Local Housing
Authority so that concerns over homelessness can be raised as early as possible.

Indicators that a family may be at risk of homelessness include the following:
· Household debt.
· Rent arrears.
· Domestic abuse.
· Anti-social behaviour.
· Any mention of a family moving home because “they have to”.

Being homeless can also include sofa surfing, being put up by family and friends, etc. Referrals to the Local Housing Authority do not replace referrals to social care where a young person/vulnerable adult is being harmed or at risk of harm.

[bookmark: _Hlk523910617]Children or Young People Missing in Education 
First Avenue Training will work closely with employers to address concerns regarding a learner’s attendance. Learners missing work/education are at significant risk of underachieving, being victims of harm, exploitation or radicalisation and becoming NEET (not in education, employment or training) later in life.  
[bookmark: _Hlk523910699]
Learners with family members in prison
Learners with a family member in prison will be offered pastoral support as necessary.   They will receive a copy of ‘Are you a young person with a family member in prison’ from Action for Prisoners’ Families where appropriate, and allowed the opportunity to discuss questions and concerns.
[bookmark: _[New_for_2018]_3]
Learners required to give evidence in court
Learners required to give evidence in criminal courts, either for crimes committed against them or crimes they have witnessed, will be offered appropriate pastoral support. 

Learners will also be provided with the booklet ‘Going to Court’ from HM Courts and Tribunals Service 
(HMCTS) where appropriate and allowed the opportunity to discuss questions and concerns. 
[bookmark: _Hlk523910764]
Assessment of risk outside the home (Contextual) safeguarding
First Avenue Training staff are aware that learners may face additional extra-familial risks outside of their education setting.

Working Together to Safeguard Children, 2023 states that, “These extra-familial threats might arise at 
school and other educational establishments, from within peer groups, or more widely from within the wider 
community and/or online. These threats can take a variety of different forms and young people can be vulnerable to multiple threats, including:
· Exploitation by criminal gangs and organised crime groups such as county lines
· Trafficking
· Online abuse
· Teenage relationship abuse
· Sexual exploitation
· The influences of extremism leading to radicalisation

Assessment of learners’ behaviour will consider whether there are wider environmental factors that are a 
threat to their safety and/or welfare. Staff have access to local risks documents. 

First Avenue Training will provide as much contextual information as possible when making referrals to Children’s Social Care/Adult Social Care.

Serious violence
All First Avenue Training staff will be made aware, through training, of the indicators which may signal that a learner is at risk from, or is involved with, serious violent crime. These indicators include, but are not limited to, the following:
· Increased absence from placement
· A change in friendships
· New relationships with older individuals or groups 
· A significant decline in academic performance.
· Signs of self-harm
· A significant change in wellbeing
· Signs of assault 
· Unexplained injuries 
· Unexplained gifts or new possessions

The most significant risk factors that could increase a learner’s vulnerability to becoming involved in serious violent crime are; a history of committing offences, substance abuse, anti-social behaviour, truancy and peers involved in crime and/or anti-social behaviour. If any member of staff suspects that a learner may be vulnerable to, or involved in, serious violent crime will report it immediately to the DSO.

Young people witnessing domestic abuse                                                                            Witnessing domestic abuse is really distressing and scary for a young person, and causes serious harm. Young people living in a home where domestic abuse is happening are at risk of other types of abuse too. Young people can experience domestic abuse or violence in lots of different ways. They might:

· See the abuse
· Hear the abuse from another room
· See a parent’s injuries or distress afterwards
· Be hurt by being nearby or trying to stop the abuse

The definition of domestic abuse applies to children if they see or hear, or experience the effects of, the 
abuse and they are related to the abusive person. 

The Domestic Abuse Act 2021 recognises that children are victims of domestic abuse in their own right.

Domestic Abuse
Anyone can be a victim of domestic abuse, regardless of sexual identity, age, ethnicity, socio-economic status, sexuality or background and domestic abuse can take place inside or outside of the home.

There are different kinds of abuse that can happen in different contexts. The most prevalent type of 
domestic abuse occurs in relationships. But the definition of domestic abuse also covers abuse between 
family members, such as adolescent to parent violence and abuse.  The definition also considers coercive 
and controlling behaviour.  Young people are very often the ‘hidden’ victims of domestic violence and abuse. However, First Avenue Training recognises that young people can also be the perpetrators of domestic abuse.  

We are keen to offer the best support possible for our staff and learners and we believe that our training and the safeguarding and referral procedures we have in place will enhance the safety and wellbeing of all learners and staff within First Avenue Training

Youth Produced Sexual Imagery Sexting, and semi nudes and Nudification 
Sharing photos and videos online is part of daily life for most young people, enabling them to share their 
experiences, connect with friends and record their lives. Photos and videos can be shared as text 
messages, email, posted on social media or increasingly via mobile messaging apps, such as Snapchat, 
WhatsApp or Facebook Messenger. This can expose them to risks, particularly if the imagery/text is shared further, including embarrassment, bullying and increased vulnerability to sexual exploitation. The production and sharing of sexual images of under 18s is also illegal in the UK. 

KCSIE says 'Consensual image sharing, especially between young people of the same age, may require a 
different response. It might not be abusive - but young people still need to know it is illegal - whilst non-
consensual is illegal and abusive.’ 

Nudification has increased greatly due to the use of AI tools. 
This refers to the use of Artificial intelligence (AI) to alter images or videos so that a person appears nude 
or engaged in sexually explicit content. This also includes creating ‘deepfake’ images, changing existing 
photos without the persons’ consent or knowledge. It can be used as a form of coercion, online sexual 
harassment tor cyberbullying. The consequence of images-based abuse can be severely emotional and
psychological damaging. 

All safeguarding concerns such as sharing an indecent image will be dealt with on a case-to-case basis, 
in consultation with the young people concerned, parents and other agencies as appropriate, for example 
police or social care.

Family Help and support for young people in need:
Family help means providing support as soon as a problem emerges, at any point in a young person’s life, up to the age of 18.  

Any learner may benefit from family help, but in particular First Avenue Training staff will be alert to the potential need for family help for learners who:
· Have SEND
· Are carers
· Show signs of being drawn into anti-social or criminal behaviour, including gang involvement and association with organised crime groups
· Show signs of deteriorating mental health and emotional well-being
· Are frequently missing/going missing from care or from home
· Misuse drugs or alcohol
· Are at risk of modern slavery, trafficking or exploitation
· Are in a family circumstance presenting challenges such as substance abuse, adult mental health problems or domestic abuse
· Are returned home to their family from care
· Show early signs of abuse and/or neglect
· Are at risk of being radicalised or exploited
· Are privately fostered 
· May be homeless
· Have a parent/carer in custody
Family help will also be used to address non-violent harmful sexual behaviour to prevent escalation. All staff will be made aware of the local family help process and understand their role in it. 

Young People with Special Educational Needs and Disabilities (SEND)
First Avenue Training understands that young people with special educational needs and disabilities (SEND) can face additional safeguarding challenges.  Additional barriers can exist when recognising abuse and neglect in this group of young people. This can include: 

· Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the young person’s disability without further exploration
· Young people with SEND can be disproportionally impacted by things like bullying without outwardly showing any signs
· Communication barriers and difficulties in overcoming these barriers

Where there are any concerns raised about the safety and welfare of a young person with SEND in one of the educational settings we will ensure that these will be treated in the same way as with any other young person, with careful consideration of any additional needs.

Children who are Looked After (CLA) and Previously Looked After Children 
A Child who is Looked After (CLA) is one which is looked after by a local authority (as defined in section 22 of the Children Act 1989) and who is subject to a care order (interim or full care order) or who is voluntarily accommodated by the local authority.  The most common reason for children becoming looked after is as a result of abuse and/or neglect.  
First Avenue Training ensures that staff have the skills, knowledge and understanding necessary to keep LAC students and previously LAC students safe.  It is important that all agencies work together and prompt action is taken when necessary to safeguard these children and young people, who are a particularly vulnerable group. 
Concerns about a learner 
If a staff member has any concerns about a learner, they will raise this with the Designated Safeguarding Lead at First Avenue Training or, if necessary, refer to appropriate individual in setting who is senior to the learner. 

Concerns about staff members and safeguarding practices/whistleblowing
If a staff member has concerns about another member of staff, then this will be raised with the DSL.

Any concerns regarding the safeguarding practices at learner’s setting will be raised with the senior leadership of the setting and the Designated Safeguarding Lead (DSL) at First Avenue Training. A decision will be made whether there are reasonable grounds for concerns and if so, they will be acted on.  If it is decided that there is no case to answer the person who raised the concern will be informed of this. If it is decided there is a case to answer the necessary whistleblowing procedures will be followed, as outlined in the Whistleblowing Policy.

If a staff member feels unable to raise an issue with the senior leaders, they should access other whistleblowing channels such as Ofsted, police and NSPCC whistleblowing helpline.

The person involved will be appropriately supported whilst maintaining confidentiality.

Procedures for Managing Concerns 
It is the duty by law that any member of First Avenue Training staff who receives a disclosure of abuse, or suspects that abuse may have occurred, should report it to the DSL or Deputy DSO.  
 
Written disclosures need to be recorded on a ‘Safeguarding Incident Record Form (see Appendix B). This form can be emailed to the DSL as soon as possible. 
 
If appropriate, the DSL will refer cases of suspected abuse or allegations by telephone in accordance with the Local Safeguarding Partner’s Procedures.  This telephone referral will be confirmed in writing using the DSL referral form. In some cases, it may be appropriate for the Police to also be contacted. 

It is not the responsibility of First Avenue Training staff to investigate allegations; this is the responsibility of the authorities.  However, essential information may help these investigations and details such as learner’s name, address, and date of birth, family composition, and reason for referral should be recorded. The name of the person who initially received the disclosure and whether or not the parents/carers of the learner are aware of the referral should also be included. 
 
For learners who are in immediate danger or risk of harm a referral should be made to social care and/or the police immediately.  Anyone can make a referral but in situations where referrals are not made by the DSL they should be informed as soon as possible afterwards that a referral has been made by someone else.  All referrals will be in line with local safeguarding partner’s procedures.

Support from the Designated Safeguarding Lead and Deputy will be made available for staff dealing with safeguarding issues. 

Any member of staff who does not feel that concerns have been responded to appropriately and in accordance with the procedures outlined in this policy should raise their concerns with the Directors of the Board.  If any member of staff does not feel the situation has been addressed appropriately at this point they should contact the local authority directly with their concerns.  
 
Where there are concerns about the way that safeguarding is carried out within First Avenue Training, staff should refer to the Whistleblowing Policy. 
 
Managing Allegations against Staff (including employed, associate and contracted staff)
First Avenue Training promotes an open and transparent culture in which all concerns about staff (including low level concerns) are shared with the DSL and are recorded and dealt with appropriately 
We aim to identify and address concerning, problematic or inappropriate behaviour early in order to minimise the risk of abuse. It is our intent (through training and raising awareness) to ensure that all First Avenue Training staff are clear about their professional boundaries and act in accordance with the ethos of the organisation.

Our aim is to provide a safe and supportive environment which secures the well-being and very best
[bookmark: _Hlk77839898]outcomes for learners at First Avenue Training. Any allegations of abuse made against staff members will be dealt with in accordance with First Avenue Training’s Allegations of Abuse Against Staff Policy.

It’s essential that any allegation of abuse against a member of staff is dealt with very quickly in a fair and consistent way that provides protection for the young person, whilst at the same time supports the person who is the subject of the allegation.

Any allegations against staff (including employed, associate and contracted staff) that indicate that they may have: 
 
· Behaved in a way that has harmed a young person, or may have harmed a young person 
· Possibly committed a criminal offence against or related to a young person
· Behaved towards a young person/people in a way that indicates he or she would pose a risk of harm to young people
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children and young people (transferable risk)

Will be reported immediately to the Director or Designated Safeguarding Officer. The Designated Safeguarding Officer (DSO) at First Avenue Training is Kerry Lewis Smith. 
Email address:  Kerry@firstavenuetraining.com

The Local Authority Designated Officer (LADO) should be contacted within the safeguarding unit of the Local Authority, where there is a safeguarding concern or an allegation of risk of harm to a child made against a professional within the organisation.


During any investigation support should be given to the individual voicing the concern, the person to whom the behaviour is directed, as well as the person suspected of the behaviour. Possible outcomes could include no case to answer, further training, warnings, sanctions or referral to police or other safeguarding authorities. 

When to call the police
When to call the police addresses criminal activity, not safeguarding issues.  Safeguarding issues are 
addressed using the referral process and procedures.

Contact with police should ideally be made by a single point of contact from First Avenue Training. This may be the DSL or a Director to ensure all the relevant information is shared and improve consistency of referrals.

When an incident occurs in which a crime has or may have been committed, First Avenue Training needs to consider whether to involve the police. Many incidents can be dealt with and resolved internally. First Avenue Training policies and codes of conduct will give further guidance on how to deal with and record such incidents.

When the decision is made to report an incident to the police for investigation, due to the seriousness of the 
incident or for other aggravating circumstances, First Avenue Training should cease their own investigation, having asked only enough questions to establish the basic facts of the incident. 

[bookmark: f]Safer Recruitment (See Safer Recruitment policy)
We will follow relevant guidance in Keeping Children Safe in Education September 2026 (Part 3 Safer Recruitment) and from The Disclosure and Barring Service (DBS): 
https://www.gov.uk/government/organisations/disclosure-and-barring-service 
 
· We will ensure staff on recruitment panels undertake all appropriate safer recruitment training as outlined in KCSIE September 2026

· Our recruitment policy will include all appropriate checks on staff and suitability including DBS checks  

· We will ensure that all adults within First Avenue Training who have access to children and young people have been checked as to their suitability as outlined in KCSIE September 2026

· We will ensure that all First Avenue Training staff have read the staff code of ethics and understand that their behaviour and practice must be in line with it

First Avenue Training will maintain a Single Central Register of all safer recruitment checks carried out in line with statutory requirements.  The Single Central Register will contain information on all staff members on the following:

· An identity check
· A barred list check
· An enhanced DBS check/certificate
· An overseas check if required
· A prohibition from teaching check
· A check of professional qualifications
· A check to establish the person’s right to work in the UK
· Further checks on people who have lived or worked outside the UK

[bookmark: _Hlk77844299]Communication and confidentiality 
All child protection and safeguarding concerns will be treated in the strictest of confidence in accordance 
with First Avenue Training’s data protection policies.

The updated Working Together to Safeguard Children (2030) guidance clarifies that the Data Protection Act 2018 and General Data Protection Regulations (GDPR) do not prevent the sharing of information for the purposes of keeping learners safe. Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare and protect the safety of learners and vulnerable adults.

Consent is not required when sharing information for the safeguarding and protecting the welfare of a young person under the age of 18. 

Training
First Avenue Training actively encourages all of staff to keep up to date with the most recent local and national safeguarding advice and guidance. Part One of ‘Keeping Children Safe in Education’ (2026) provides links to guidance on specific safeguarding issues such as Child Sexual Exploitation, Child Criminal Exploitation, Child on Child Abuse, Honour or faith-based Abuse, including Female Genital Mutilation, Children Missing from Education and Preventing Radicalisation. In addition:

· Staff members and learners will undergo safeguarding training at induction, which will be regularly updated, and will be in line with advice from the local safeguarding partners (formerly LSCBs)
· All staff members will also receive regular safeguarding updates as required, but at least monthly.
· Staff will receive opportunities to contribute towards and inform the safeguarding arrangements at First Avenue Training
· The DSL will undergo updated safeguarding training every two years, as well as additional training to refresh their skills and knowledge at regular intervals (at least annually) to allow them to keep up with any developments relevant to their role
· The DSL will also undergo regular Prevent awareness training which will enable them to understand and support the school with regards to the Prevent duty, and equip them with the knowledge needed to advise staff

Records & Monitoring 
First Avenue Training maintains up to date and accurate records of all learners cause for concerns including an indication of the status of each individual case and when it is deemed appropriate to pass this information to other agencies.  Members of staff receiving a disclosure of, or noticing signs of abuse, should use First Avenue Training’s safeguarding incident form (see Appendix B) to record these concerns as accurately and as quickly as possible.  

These forms should be passed to the DSL and will be kept securely in a confidential cabinet in the room used by the safeguarding officer.  

Implementation 
The management and staff are responsible for the implementation of this policy.

Disciplinary action will be taken against any learner or member of staff who has breached First Avenue Training’s Safeguarding Policy or who has harassed (in any aspect of harassment) a learner, member of staff or visitor. See Appendix A for the definition of harassment.

Monitoring and review
This policy is reviewed annually and any changes made to this policy will be communicated to all members of staff.

All members of staff at First Avenue Training are required to familiarise themselves with all processes and procedures outlined in this policy as part of their induction programme.

Signed on behalf of the Company:
	
Print Name:  Kerry Lewis Smith

Signature:
Date:
First Avenue Training Ltd           Goole
East Yorkshire
DN14 6BS
info@firstavenuetraining.com
01405 720320
Appendix A – Definition of Harassment

Harassment at Work
Harassment may be defined as conduct that is unwanted and offensive and which affects the dignity of a person.

Harassment is often related to abuse of power and is defined as discriminatory treatment of a person based on specific characteristics such as sex, race, disability, sexuality, age or class.

Sexual Harassment
The most important point to note is that the key to deciding whether or not sexual harassment has occurred, lies in whether the action is welcomed by the person it is directed against.   The following are forms of sexual harassment:
· Unwelcome physical contact (ranging from touching and patting to sexual assault and rape).
· Demands for sexual favours.
· Propositions or pressure for sexual activities.
· Suggestive remarks, innuendoes, or lewd comments.
· Display of offensive pictures, posters or written material.
· Unwanted comments on dress or appearance.
· Offensive conduct such as derogatory abuse and insults which are gender related.

Harassment based on race
The Commission for Racial Equality defines racial harassment as “unwanted conduct of a racial nature, or other conduct based on race affecting the dignity of women and men at work”. Statement of Intent
First Avenue Training is committed to providing a safe environment for everyone in which to learn and promote the welfare, both physical and emotional, of all staff and learners.  This policy ensures a coherent framework of practice is in place for safeguarding (incorporating child protection) and refers to staff and learners in an integrated manner wherever possible.  This policy applies to all staff across First Avenue Training, including employed, associate and contracted staff.


Risk Assessment/Action Plan
First Avenue Training has Prevent Risk Assessment/Action Plan that adhered to and followed by all staff. It is updated quarterly by the DSO and update shared with staff at monthly team meetings. 
















Appendix B
First Avenue Training
                                     Safeguarding Incident Record Form Part 1
	Person of Concern’s Details:
Name:                                                               Address:


Date of Birth:                                                   Placement:


	Date and Time of Incident:


	Location of Incident:


	Record of Incident: (What are you worried about?  Who?  What? (if recording a verbal disclosure use exact words) Where?  Any witnesses?)









 

	Professional opinion: (where relevant)




	Any other relevant information: (distinguish between fact and fiction), previous concerns etc.





	What needs to happen now? (Note actions, including names of whom this information was passed to and when)




	Name of person recording the incident:


	Job Title:

	Signature:


	Date and time of recording:
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