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[bookmark: statment][bookmark: statement]Statement of Intent
First Avenue Training promotes an open and transparent culture in which all concerns about staff (including low level concerns) are shared with the Designated Safeguarding Lead (DSL) and are recorded and dealt with appropriately. We aim to identify and address concerning, problematic or inappropriate behaviour early in order to minimise the risk of abuse. It is our intent (through training and raising awareness) to ensure that all First Avenue Training staff are clear about their professional boundaries and act in accordance with the ethos of the organisation.

First Avenue Training takes its responsibility of care for its staff and learners very seriously. We recognise that any allegations against a member of staff must be investigated very thoroughly, but in a way that does not prejudice either the learner or the member of staff.  Any investigation of an allegation of abuse against a member of staff must follow the objective and professional standards and routines described in this policy.

[bookmark: Legalframework]Legal framework
This policy has due regard to statutory legislation, including, but not limited to, the following: 
· The Education Act 2002
· The Education (Independent School Standards) (England) Regulations 2015
· The Children Act 1989 and 2004
· Data Protection Act 2018

This policy also has due regard to statutory and non-statutory guidance, including, but not limited to, the following:
· Working Together to Safeguard Children 2018 (updated 2023)
· Keeping Children Safe in Education 2026

[bookmark: initialallegationmadetotheschool]Keeping Children Safe in Education 2026
This guidance includes two sections covering the two levels of allegation/concern: 
· Allegations that may meet the harms threshold. 
· Allegation/concerns that do not meet the harms threshold – referred to for the purposes of this guidance as ‘low level concerns’

General Principles for Allegations that Meet the Harms Threshold
Should the allegation meet any of the following criteria then the DSL should report the allegation to the Local Authority Designated Officer (LADO) the same day that the allegation is received – that a member of staff in an educational setting that provides education for children under 18 years of age has:

· Behaved in a way that has harmed a child, or may have harmed a child or young person
· Possibly committed a criminal offence against or in relation to a child or young person
· Behaved in a way towards a child that indicates they may pose a risk of harm to children or young people
· Behaved, or may have behaved, in a way that indicates s/he is unsuitable to work with child or young person

Or where:
· Concerns arise about the person’s behaviour with regard to his/her own children 
· Concerns arise about the behaviour in the private or community life of a partner, member of the family or other household member
       
Where the allegation does not meet any of the criteria listed above and does not involve a criminal offence  
then the allegation is dealt with under the section headed ‘Action following initial consideration of allegation’.

Initial allegation made to First Avenue Training
Any allegation of abuse must be reported to the Designated Safeguarding Lead (DSL)/First Avenue Director. Should the initial allegation first be made to any other member of staff, then that member of staff must either request the person raising the allegation to report it to the DSL/Director or, if that is not possible, to pass details of the allegation to the Board of Directors immediately. 

Should the allegation be made against a director, this should be brought to the attention of the Managing Director immediately.

Should the allegation meet any of the following criteria then the DSL should report the allegation to the Local Authority Designated Officer (LADO) the same day that the allegation is received. A member of staff in a setting that provides education for children under 18 years of age has:
	
· Behaved in a way that has harmed a child/young person, or may have harmed a child/young person
· Possibly committed a criminal offence against or related to a child/young person
· Behaved towards a child/young person or young person in a way that indicates that they pose/may pose a risk to children/young people
[bookmark: initialconsideration]
Initial consideration 
The Designated Safeguarding Lead (DSL) will discuss the matter with the LADO and provide any further details of the allegation and the circumstances in which it was made. The DSL should not investigate the allegation at this stage. The discussion will also consider whether there is evidence or information that establishes that the allegation is false or unfounded.

If the allegation is not patently false and there is cause to suspect that a child/young person or young person is suffering, or is likely to suffer, significant harm, the LADO will immediately refer it to relevant social care services and ask for a strategy discussion if appropriate, in accordance with ‘Working Together to Safeguard Children 2023 to be convened straight away. In those circumstances, the strategy discussion should include the LADO and the DSL.

If there is not cause to suspect that “significant harm” is an issue, but a criminal offence might have been committed, the LADO should immediately inform the police and convene a similar discussion to decide whether a police investigation is needed. That discussion will also involve First Avenue Training and any other agencies involved with the child or young person.
[bookmark: actionfollowinginitialconsideration]
Action following initial consideration 
Where the initial consideration decides that the allegation does not involve a possible criminal offence, it will be for the DSL/Director to deal with it. In such cases, if the nature of the allegation does not require formal disciplinary action, the DSL/Director should institute appropriate action within three working days. If a disciplinary hearing is required and can be held without further investigation, the hearing should be held within 15 working days.

Where further investigation is required, the DSL/Director should discuss who will undertake that with the LADO. The LADO can be contacted at the safeguarding unit of the relevant local authority.

The investigating officer should aim to provide a report to the DSL/Director within 10 working days.

On receipt of the report of the investigation, the DSL/Director should consult the LADO, and decide whether a disciplinary hearing is needed within two working days. If a hearing is needed it should be held within 15 working days.

In any case in which children’s social care has undertaken enquiries to determine whether the child/young person or children are, in need of protection, the DSL/Director should take account of any relevant information obtained in the course of those enquiries when considering disciplinary action.

The LADO should continue to liaise with First Avenue Training to monitor progress of the case and provide advice or support when required or requested.
[bookmark: caseswherecrimesmayhavebeencommitted]
When to call the police
When to call the police addresses criminal activity, not safeguarding issues.  Safeguarding issues are 
addressed using the referral process and procedures. Contact with police should ideally be made by a single point of contact from First Avenue Training. This may be the DSL or Director to ensure all the relevant information is shared and improve consistency of referrals.

When an incident occurs in which a crime has or may have been committed, First Avenue Training needs to consider whether to involve the police. Many incidents can be dealt with and resolved internally. First Avenue Training policies and codes of conduct will give further guidance on how to deal with and record such incidents.

When the decision is made to report an incident to the police for investigation, due to the seriousness of the 
incident or for other aggravating circumstances, First Avenue Training should cease their own investigation, having asked only enough questions to establish the basic facts of the incident. 

Cases where crimes may have been committed 
If there is no cause to suspect that significant harm is an issue, but a criminal offence might have been committed, the LADO should immediately inform the police and convene a similar discussion to decide whether a police investigation is needed. That discussion should also involve First Avenue Training.

Where the involvement of children’s social work services is not required, as the child/young person is not assessed to be at risk of significant harm, but a police investigation continues, the LADO should agree with the police, First Avenue Training and any other agency involved with the child/young person, the nature of the allegation and how this must be addressed.

This joint evaluation discussion must take place within one working day of the referral and must consider how to progress enquiries e.g. a criminal process parallel with a disciplinary process or whether disciplinary action needs to be suspended until police enquiries/prosecution are completed.

These investigations must be reviewed by the police no later than four weeks after the joint evaluation discussion has concluded and, thereafter, at fortnightly or monthly intervals.

If the police and/or the Crown Prosecution Service (CPS) decide not to charge the individual with an offence, decide to administer a caution, or the person is acquitted by a court, the police should pass all information they have which may be relevant to a disciplinary case to First Avenue Training without delay. In those circumstances, the DSL/Director should deal with the case in consultation with the LADO.

If the person is convicted of an offence, the police should also inform the employer straight away so that the appropriate action can be taken.
[bookmark: allegationsnecessitatereferral]
Allegations which are likely to necessitate an immediate referral to child protection in learners under the age of 18 years. 
The following situations will require immediate referral to child protection:
· Where the young person has suffered, is suffering, or is likely to suffer significant or serious harm
· Where the young person alleges that a criminal offence has been committed
· Any allegation of a sexual nature

The DSL/Director should be aware that some other complaints may also be regarded as child protection issues and, therefore, each complaint should be carefully considered in consultation with the LADO before taking any action.

Where allegations of the above are referred to children’s services, subsequent action will be in accordance with the Local Safeguarding Children Partnership procedures.
[bookmark: suspension]
Suspension 
The possible risk of harm to children and young people posed by an accused person needs to be effectively evaluated and managed in respect of those involved in the allegations. In some cases, that will require First Avenue Training to consider suspending the person until the case is resolved.

Suspension must not be an automatic response when an allegation is reported. If First Avenue Training is concerned about the welfare of other children and young people in the community or the employee’s family, those concerns should be reported to the LADO or police, but suspension is highly unlikely to be justified on the basis of such concerns alone.

First Avenue Training must consider carefully whether the circumstances of the case warrant a person being suspended from contact with children at First Avenue Training and relevant settings until the allegation is resolved, and may wish to seek advice from the personal adviser.

First Avenue Training should also consider whether the result that would be achieved by suspension could be obtained by alternative arrangements. For example, redeployment so that the individual does not have direct contact with the child/young person concerned, or providing an assistant to be present when the individual has contact with child/young person. This allows time for an informed decision regarding the suspension and possibly reducing the initial impact of the allegation. This will, however, depend upon the nature of the allegation.

First Avenue Training should consider the potential permanent, professional and reputational damage to employees that can result from suspension where an allegation is later found to be unsubstantiated, unfounded or maliciously intended.

Where it has been deemed appropriate to suspend the person, written confirmation should be dispatched within one working day, giving the reasons for the suspension. The person should be informed at that point who their named contact is within the organisation and provided with their contact details.

Local Authority children’s social care or the police cannot require First Avenue Training to suspend a member of staff or a volunteer, although First Avenue Training should give appropriate weight to their advice.

The power to suspend is vested in the Board of Directors, who are the employers of staff at First Avenue Training.

In certain circumstances, where a strategy discussion or initial evaluation concludes that there should be enquiries by the LA adult/children’s social care services and/or an investigation by the police, the LADO should canvass police and the LA children’s social care services for views about whether the accused member of staff needs to be suspended from contact with the child/young person to inform First Avenue Training’s consideration of suspension.

A risk assessment should be carried out for each individual case to determine whether the member of staff should be suspended. The assessment should take, into account the context of the allegation, background information in relation to the member of staff, and any outcome following the strategy meeting. It should also take, into account whether a temporary transfer or period of paid leave is appropriate as an alternative to suspension. The assessment must be recorded and a copy kept on file.
[bookmark: strategymeeting]
[bookmark: monitoringprogress]Monitoring progress
The LADO should regularly monitor the progress of cases, either by reviewing strategy meetings, or by liaising with the police and/or children’s social work services colleagues or First Avenue Training, as appropriate. 

Reviews should be conducted at fortnightly or monthly intervals, depending on the complexity of the case.
[bookmark: referraltodbs]
Meetings/discussions in relation to allegations against staff in their personal lives 
If an allegation arises about a member of staff outside of their work with students which may present a risk of harm/risk of harm to the learners they are responsible for (for example those under 18 or vulnerable adults), a meeting/discussion should be convened to decide whether the concern justifies:
· The LADO approaching the member of staff's employer for further information, in order to assess the level of risk of harm; and / or
· Inviting the employer to a further meeting / discussion with the LADO about dealing with the possible risk of harm.
It is not within the LADO role to contact or meet the alleged member of staff directly.
If the member of staff lives in a different authority area to that which covers their workplace, liaison should take place between the relevant agencies in both areas and a joint meeting/discussion convened.
In some cases, an allegation of abuse against someone closely associated with a member of staff (e.g. partner, member of the family or other household member) may present a risk of harm to students for whom the member of staff is responsible through their employment/volunteering. In these circumstances, a meeting/discussion should be convened by the LADO to consider:
· The ability and/or willingness of the member of staff to adequately protect the students
· Whether measures need to be put in place to ensure their protection;
· Whether the role of the member of staff is compromised.
Low Level Concerns
The term ‘low level’ does not mean that the behaviour is insignificant, simply that it doesn’t meet the threshold for harm.  A low-level concern is any concern – no matter how small, and even if no more than causing a sense of unease or a ‘nagging doubt’ - that an adult working in or on behalf of First Avenue Training may have acted in a way that: 

· Is inconsistent with the Staff Code of Ethics including inappropriate conduct outside of work
· Does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the LADO. 

KCSIE 2025 gives examples of such 'low-level' concerns which 'could include, but are not 
limited to: 

· Being over friendly with children/young people
· Having favourites
· Taking photographs of children/young people on their mobile phone
· Using inappropriate sexualised, intimidating or offensive language. 


First Avenue will ensure our staff:

· Are clear about what appropriate behaviour is, and can confidently distinguish appropriate behaviour from concerning, problematic or inappropriate behaviour, in themselves and others.  Such behaviour may range from the inadvertent or thoughtless, may look inappropriate under certain circumstances, through to that which is ultimately intended to enable abuse
· Are empowered to share any low-level safeguarding concerns with the DSL
· Address unprofessional behaviour and support the individual to correct it at an early stage
· Provide a responsive, sensitive and proportionate handling of such concerns when they are raised

It is crucial that any such concerns, including those which do not meet the allegation/harm threshold 
(KCSIE Part four) are shared responsibly with the DSL, and recorded and dealt with appropriately. Ensuring they are dealt with effectively should also protect those working in education settings from potential false allegations or misunderstandings.

Referral to DBS
If, on conclusion of the case, First Avenue Training ceases to use the person’s services against whom the allegation was made, or the person ceases to provide his or her services, First Avenue Training should consult the LADO about whether a referral to the DBS is required. If a referral is appropriate, the report should be made within one month.
[bookmark: keepingrecords]
Keeping records 
It is important that a clear and comprehensive record of any allegation is made even if police/disciplinary action is not taken or proven. This should include details of the allegation, how the allegation was followed up and resolved, and a note of any action taken, including any sanctions imposed.

The record should be kept on the member of staff’s personnel file.

The purpose of this record is to enable accurate information to be given in response to any future reference request if the individual leaves First Avenue Training.

It is also important that accurate and detailed information is held in the event that the DBS makes requests for further information. This information is given to the DBS, if requested, due to the nature of the allegation. A comprehensive record of all allegations will provide clarification in cases where a future DBS disclosure reveals information from the police about an allegation which did not result in a criminal conviction.

The record should be retained until normal retirement age or for 10 years; whichever is the shortest period of time.
[bookmark: confidentiality]
Confidentiality 
It is extremely important that when an allegation is made, First Avenue Training makes every effort to maintain confidentiality and guard against unwanted publicity while an allegation is being investigated or considered. In accordance with the Association of Chief Police Officers (ACPO) guidance the police will not normally provide any information to the press or media that might identify an individual who is under investigation, unless and until the person is charged with a criminal offence. (In exceptional cases where the police might depart from that rule, e.g. an appeal to trace a suspect, the reasons should be documented and partner agencies consulted beforehand). 

First Avenue Training should take advice from the LADO, police and local authority social care services to agree the following: 
• Who needs to know and, importantly, exactly what information can be shared; 
• How to manage speculation, leaks and gossip; 
• What if any information can be reasonably given to the wider community to reduce speculation
• How to manage press interest if and when it should arise. 

Any enquiries from the press should be directed to the Board of Directors unless it is a freedom of information or data protection request/subject access request, in which case First Avenue Training or legal representative should be contacted.
[bookmark: actionfalseallegations]
Action to be taken in respect of false allegations
If an allegation is proved to be false and/or malicious, action should be taken to determine whether the person who made the allegation is, in need of services or may have been abused by someone else. 

In the case of a child/young person deliberately inventing or making a malicious allegation, the DSL/Director should consider what further action to take.  If it is clear to the DSL/Director and the LADO that the allegation is demonstrably false or unfounded, the member of staff should be informed orally and in writing of the allegation, that it is without foundation and that no further action will be taken.

Where appropriate, and if requested, support should be offered, which could include occupational health and counselling services. 

If an allegation made by a member of staff is proved to be false and/or malicious, an investigation should take place in accordance with First Avenue Training Disciplinary Policy and Procedures. The police may also consider taking, action against the individual making the allegation.

Documentation should be retained on the employee’s personal file to demonstrate that the allegation was malicious.
[bookmark: learninglessons]
Learning lessons
Where an allegation has been made against a member of staff, lessons can be learned, whether the allegations are proven or not. At the conclusion of a case, relevant parties should discuss what can be learned and, therefore, lead to improved practice, either to First Avenue Training procedures or to help prevent similar events in the future. The LADO and the DSL/Director should review the case.
[bookmark: informationsharing]
Information sharing
In a strategy meeting or initial evaluation of the case, the agencies concerned must share all relevant information they have about the person who is the subject of an allegation, and about the alleged victim.

Staff attending the strategy meeting should be prepared with the appropriate information, e.g. full name, address, when their latest DBS check was completed, start date, involvement in youth activities, children of their own, and any other information that could be helpful.

As per procedures, the police should obtain consent from the individuals concerned to share the statements and evidence they obtain with First Avenue Training for disciplinary purposes. This should be done as their investigation proceeds rather than after it has concluded. This will enable the police to share relevant information without delay at the conclusion of their investigation or any court case.

Children’s social services should adopt a similar procedure when making enquiries to determine whether the child/young person named in the allegation is, in need of protection or services, so that any information obtained in the course of those enquiries, which is relevant to a disciplinary case, can be passed to First Avenue Training without delay.  All safeguarding information will be shared in line with the principles of Data Protection, but it should be noted that safeguarding requirements override some aspects of this.
[bookmark: resignations]

Resignations and ‘compromise agreements’
The fact that a person tenders his or her resignation, or ceases to provide their services, must not prevent an allegation being followed up in accordance with these procedures.

It is important that every effort is made to reach a conclusion in all cases of allegations bearing on the safety or welfare of learners/children, including any in which the person concerned refuses to cooperate with the process.

Wherever possible, the person should be given a full opportunity to answer the allegation and make representations about it.

The process of recording the allegation and any supporting evidence, and reaching a judgement about whether it can be regarded as substantiated on the basis of all the information available, should continue even if representations cannot be given or the person does not cooperate. It may be difficult to reach a conclusion in those circumstances, and it may not be possible to apply any disciplinary sanctions if a person’s period of notice expires before the process is complete, but it is important to reach and record a conclusion wherever possible.
[bookmark: support]
Supporting those involved – duty of care
The welfare of the learner is paramount and this will be the prime concern in terms of investigating an allegation against a person in a position of trust. However, when an allegation or safeguarding concern is being investigated it is likely to be a very stressful experience for the adult subject of the investigation, and potentially for their family members. It is important that First Avenue Training offer appropriate welfare support at such a time and recognises the sensitivity of the situation. Information is confidential and should not ordinarily be shared with other staff who are not directly involved in the investigation. 

First Avenue Training recognises that it has a duty of care to its staff. We will: 
· Manage and minimise the stress caused by the allegation
· inform the individual as soon as possible, explaining the likely course of action, guided by the LADO, and the police where necessary
· Advise the individual to contact their trade union representative, or a colleague for support
· Appoint a named representative to keep the person informed about progress of the case
· Provide access to counselling or medical advice where appropriate. 
· Not prevent social contact with work colleagues and friends, when staff are suspended, unless there is evidence to suggest this may prejudice the gathering of evidence




[bookmark: policyreview]References 
Cases in which an allegation was proven to be unsubstantiated, unfounded or malicious should not be included in employer references. A history of repeated concerns or allegations which have all been found to be unsubstantiated, malicious etc. should also not be included in any reference. 

Monitoring and review
This policy is reviewed annually and any changes made to this policy will be communicated to all members of staff.

All members of staff at First Avenue Training are required to familiarise themselves with all processes and procedures outlined in this policy as part of their induction programme.


Signed on behalf of the Company:
	
Print Name:  Kerry Lewis Smith

Signature:

Date:

First Avenue Training Ltd
RaisE Business Centre 
Goole
East Yorkshire
DN14 6BS
info@firstavenuetraining.com
01405 720320
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